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The Arts Cottage Strategic Plan
Mission Statement
The Arts Cottage is to be a gathering place for culture, arts, and education; where curiosity is encouraged and community is supported.
Goals
1. To become a prototype gathering place for arts and education in Texas rural communities and beyond.
2. To give local and visiting artists and educators a platform for their art and work.
3. To give local and surrounding communities exposure to culturally enriching activities in an intimate setting.
4. To encourage members of the local community to come together to embrace its rich diversity and history.
5. To encourage exploration and understanding of different cultures.
6. To encourage volunteerism.
7. To encourage lifelong learning.
8. To encourage the role of beauty; as enhancing the quality of life for all.
9. To bring both financial gain and community recognition to Smithville and Bastrop County.
10.   To raise money and awareness for local charities and community projects.
11.  To raise monies to fund a yearly grant program for artists; the goal of which is to allow artists to create in an environment free of financial burdens for as long as a year.
12.  To measure both the successes and the failures of the Arts Cottage in the achieving its stated goals.


Assumptions
1. The Arts Cottage is a not-for-profit organization and has an IRS tax-exempt status.
2. The Arts Cottage will be financially self-sustaining.
3. The Arts Cottage program will reflect a high quality of broad based and culturally diverse artistic and educational activities.
4. The Arts Cottage goals will be measurable.
5. The Arts Cottage will have an Advisory Board made up of local and outside professionals with expertise and/or interest in the Arts Cottage goals.
6. All net revenues incurred by the Arts Cottage will go toward a local charity upon the yearly advice and counsel of the Advisory Board.
7. The Arts Cottage will be in use from October through May of each year.
8. Regular activities in the Arts Cottage will be affordable and on a donation basis, with the exception of specified fundraising events.
9. The Arts Cottage will be staffed primarily by volunteers.  TBD if a paid/part-time volunteer coordinator will be needed.
10.  The first two years of the Arts Cottage operations will be purposefully flexible, to foster programmatic experimentation and operational improvements.
Organizational Structure
THE ADVISORY BOARD AKA THE ARTS COTTAGE BRAIN TRUST:
a) Will meet no less than three times per year
b) Will provide input on future programming
c) Will help develop long term planning strategies
d) Will foster community participation
e) Will advise on the distribution of charitable funds
f) Will establish at least the following committees, where each committee will be charged with helping to coordinate those activities within its responsibility:
1) Fundraising, marketing, and sustainability
2) Distribution of charitable funds*
3) Programming and Lifelong learning
4) Volunteer coordination
*The distribution of net revenues to charities will be based on the following criteria:
· Need within its community
· Sustainability over the long term
· Impact from the Arts Cottage donation
· Impact of the program within its community
· Ability to objectively measure success
Operations
Most event-driven operations, such as food preparation and serving, ticketing and reservations, and on-site collection of donations will be handled on a volunteer basis.  These activities will be coordinated by the board member overseeing the volunteer coordination committee and/or the president.  All programming and use of the Arts Cottage will be approved by the president and passed onto the appropriate board member(s) for implementation and supervision.
Marketing and public relations will be handled by a PR firm, TBD on a pro bono basis.  Grant writing and fundraising will be coordinated by the President.
The suggested level of donation by a ticket holder for each event will be at the discretion of the president and after consultation with appropriate board members.
The first two years will be an organic process and after this period of time; a more structured approach might be put into place; i.e. the Arts Cottage will remain a loose organizational structure handled by volunteers and the board to be worked out over a period of two years with the current president taking responsibility with the appropriate board members.
Events
YEAR ONE:
1) The Arts Cottage will have a grand open house on December 13th, for the surrounding community and other invited guests.  It will take place on a Sunday afternoon with blessings being said for the Arts Cottage by various persons of different religions, a local gospel choir, food and beverages for all-plus-everyone attending will be invited to bring his or her favorite pie to share…an event to bring the community of Smithville together.
2) December 6th, will be the “official fundraising opening of the Arts Cottage”, with Danny Heifetz and The Miro Quartet playing a concert and Roi James sharing his painting and Russell Smith and Barbara Samuelson sharing their jewelry work and sculptures.  Details to be worked out for this event but a save the date e-mail and/or card will go out mid September to those invited to attend.  The event will begin late afternoon; supper to be served.  A high ticket price and other fundraising activities will need to be established.
3) Other events, to be determined, will be held at the cottage from November until May 31st. 
YEAR TWO
1) A Season will be booked no later than April 2010 and will be marketed accordingly; with all life long learning activities in place.
ADDITIONAL ACTIVITIES DURING YEAR ONE AND TWO
1) A marketing & PR strategy will be put into place. Pro bono firm TBD
2) A fundraising strategy will be put into place for appropriate Arts Cottage programs.  TBD if UT student should be hired part-time.
3) A sponsorship program to be solicited for the Arts Cottage.
4) A pro bono accountant to be found for the Arts Cottage bookkeeping.
5) A selection process for the grants program.
